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Before we began production, as the project lead and planner, carried out research and analysis on a variety of media content so that our creative direction would be grounded in solid references. We looked at existing food waste awareness videos, interview-based documentaries, short-form videos for social media, and websites from non-profit organizations.

When preparing the script and overall structure for our videos, we drew inspiration from resources provided by the National Environment Agency (NEA) in Singapore, including the “Love Your Food” campaign and related statistics. By studying how these examples combined real-life scenarios, compelling data, and close-up shots of wasted food to create an emotional impact, we were able to decide that our own main promotional video should weave together logical data with personal stories so that the message would be both credible and relatable ([1] NEA, 2024)([2] NEA, 2025).

In terms of interview-style videos, we examined examples from platforms such as CNA Insider, where open-ended questions encouraged interviewees to speak freely about their experiences. This approach, which avoided overly scripted lines, helped us shape our own interviews in a way that allowed authentic and unfiltered responses, making it easier for viewers to connect with the stories being told ([3] YouTube, 2019).

For short-form videos, we analyzed popular content on Instagram Reels and TikTok that focused on food waste and sustainability. We noticed that videos with a fast pace, clear subtitles, and direct takeaways tended to perform better. This observation led us to create two vertical short clips, one that highlighted the problem and another that offered practical solutions, so that we could both raise awareness and encourage action ([4] TikTok, n.d.)([5] Facebook, n.d.).

When it came to website design, we took note of how organizations such as WWF Singapore, Food from the Heart, and The Food Bank Singapore presented their content. We paid close attention to clear navigation, consistent branding, and mobile optimization, since these features seemed crucial for keeping visitors engaged. This influenced us to adopt a five-section structure for our site and to make sure the mobile experience would be just as smooth as the desktop version ([6] WWF, n.d.)([7] Food From The Heart, n.d.)([8] Food From The Heart, n.d.)([9] The Food Bank Singapore, n.d.).

By combining these observations, we ensured that our work would not only be visually engaging but also focused on the audience’s experience while remaining adaptable for multiple platforms.
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